ANNUAL REPORT OF THE PRESIDENT OF THE PMBA
FROM AUGUST, 2002 – JULY, 2003

ISANG TAON NA TAYO AT PATULOY PANG LUMALAKAS!

(We’re One Year Old and Still Growing Strong!)

Allow me to welcome all of you to our 2nd National Convention.  Our Convention today also marks the 1st founding anniversary of your Mutual. 

ISANG TAON NA PO TAYO!  We are already one year old.

Katulad ng isang taung gulang na bata, marunong na rin po tayong gumapang at nakapagdudulot ng kaunting kasiyahan sa mga taong umaaruga sa ating Mutual tulad nyo at mga kaibigan sa loob at labas ng bansa.

In the case of our Mutual, in the span of 12 months from August 2002 to July 2003, we have made modest gains in two critical areas such as membership build-up and financial growth. In my opinion, these gains are enough to make our leadership, current membership base and partners to “smile” and be optimistic of the Mutual’s future. 

Continuing Membership Build-up

If you still remember, our members-policyholder base during our founding and first convention in August 17, 2003 was thirty-five (35) coming mostly from the ranks of the leadership and staff of the PAKISAMA. As of the end of July, this year, however, we already have exactly 1,027 member-policyholders spread in 28 PMBA chapters and 18 provinces.

This demonstrate that there is a large potential market for micro-insurance among the poor both in the rural and urban areas and that with a steady support from peoples’ organizations who opted to become chapters of the Mutual, our member-policyholders has grown by 125 percent. And I believe that with their continuing support, more and more of the rural and urban poor will continue to place their trust on the Mutual in the coming years.

These 1,027 policyholders represent a total of P815,100.00 gross membership premium (GMP) and P304,985.00 total paid-up premium (TPUP).

From a regional perspective, Mindanao remains to be the number one in terms of membership with 438 policyholders followed by Southern Luzon (319), Visayas (167) and MM/Northern Luzon (103) in that order.

However, in terms of GMP, Mindanao is still also the number one producer garnering a total of P266,400.00 followed closely by Southern Luzon (P262,320) which indicates that our members in Luzon tend to pay for higher micro-insurance plans. 

	Table 1: Membership Status (as of July, 2003)

	Region
	Membership/
	Rank
	Gross Membership
	Rank

	 
	Policyholders
	 
	Premium

(pesos)
	 

	 
	 
	 
	 
	 

	MetroMla/North Luzon
	103
	4
	             170,700.00 
	3

	South Luzon
	319
	2
	             262,320.00 
	2

	Visayas
	167
	3
	             115,680.00 
	4

	Mindanao
	438
	1
	             266,400.00 
	1

	Total
	             1,027 
	 
	             815,100.00 
	 


Fortunately or unfortunately, we have not yet experienced a single insurance claim since we started our operation in November. However, we would like assure you that your Mutual is in a strong position to respond to any claims in case it comes because we are backed up by the financial strength of our Dutch Reinsurer—the Interpolis which is ably represented by Mr. Gerard Pierik, the Vice-President for Agricultural Affairs of the same company. 

Our Basic Marketing Strategy: Kadamays & People’s Organizations 

Partnership with Kadamays

These accomplishments have been achieved by employing our basic marketing strategy of establishing partnerships with Kadamays. 

Kadamays as you know are the field representatives of the Mutual whose role is to educate the poor about micro-insurance; sell this product; assist in the processing of claims, if any; and collect premiums. 

They are generally connected or are members of our PO chapters. The logic behind this policy is simple. A Kadamay who has performed well is not only creating a good name for himself, he is also extending this positive gain to his own PO to which he owe his position, thereby contributing to the strengthening of local people’s organizations.

When we started our operation in November 2002, we have trained our first batch of 22 Kadamays in Quezon City. Today, however, the number of Kadamays has grown to one hundred forty-four (144). Since November, we have conducted eight trainings for the subsequent Kadamays.

	Table 2: No. of Kadamays (Agents)

	Region
	As of
	Rank
	As of
	Rank

	 
	Nov-02
	 
	Jul-03
	 

	 
	 
	 
	 
	

	MetroMla/North Luzon
	3
	4
	50
	2

	South Luzon
	4
	3
	16
	4

	Visayas
	8
	1
	45
	3

	Mindanao
	7
	2
	55
	1

	Total
	22
	 
	166
	 


I would like to stress the point that our recruitment and training for Kadamays should not end. In fact, it should continue. We know for a fact, that not all Kadamays perform at satisfactory level all the time. Occasionally there are drop outs. Therefore, recruitment and training should continue.  Otherwise this will put an end to all the hard work we have done to make Pakisama Mutual a reality.

At this point I would like to recognize the Kadamays, POs and BICs responsible for this accomplishment, in order of performance, namely: Gregoria Vargas of Nagmataba in Zamboanga Sibuguey (180 policies), Renato Gloriane of Sandigan in Sorsogon (158 policies), and Lolita Benesisto (53 policies) of WAB in Northern Samar. 

	Table 3: TOP 5  KADAMAY PRODUCERS FOR 2002-2003

	Kadamay
	Chapter
	Area
	Policies
	Rank
	GMP
	Rank

	Gregoria Vargas
	NAGMMATABA
	Zamboanga Sibuguey
	180
	1
	      111,780 
	2

	Renato Gloriane
	SANDIGAN
	Sorsogon
	158
	2
	      126,480 
	1

	Lolita Benesisto
	WAB
	Northern Samar
	53
	3
	       37,200 
	3

	Crispin Aguelo
	FAMPC
	Aklan
	51
	4
	       31,320 
	5

	Allan Cosrojas
	BIC
	Bukidnon
	48
	5
	       31,860 
	4

	Others
	 
	 
	537
	 
	      476,460 
	 

	Total
	 
	 
	      1,027 
	 
	      815,100 
	 


I also would like to recognize the Branch Insurance Coordinators (BICs) who were responsible for motivating these people, namely: Allan Cosrojas—our BIC in Mindanao, Tonette Belen—our BIC for Southern Luzon and Benny Aquillo, our BIC in the Visayas.

Partnership with People’s Organizations

To continue, the second important element of our basic marketing strategy is the partnerships with viable people’s organizations (PO) such as the NAGMMATABA, SANDIGAN and WAB, three of our leading chapters in the field of promotion and with the most number of policyholders.

With the help of these POs we have introduced both our Mutual and its micro-insurance product to their respective constituency not only through their respective Kadamays but also through what we call “Product Launchings.” 

Thus far, we have conducted 17 launchings nationwide and attended by an aggregate of 18 PO members. It is heartening to note that in most, if not all of these launchings the feedback that I am getting is that the public reception to our Mutual and its products is generally warm, if not, enthusiastic, despite the fact that the Mutual is only a few months old.

As I said earlier, this warm acceptance of the Mutual is based on mutual trust between us and the member-policyholders. And I assure you, my dear members, that for as long as I am your President, I intend to keep that trust and continuing support.

Marketing and Administrative Support

We try to support the promotional efforts of our Kadamays and chapters through the posters and brochures which we distributed to them. 

We have also set-up a Website in the following address http://pakisamamutual.tripod.com/pksm for those of you who have access to the internet, either through the facilities of your respective POs or public internet cafes. This website is being maintained for us by Catalino Obinario. The website contains all basic information about the Pakisama Mutual.

We have put in place modest incentives such as the cell phone incentive for Kadamay so that they will be able to communicate with the Head Office and their policyholders in a fairly rapid manner.  We will start using “Awards and Contests” as a means to motivate our policyholders, kadamays and chapters to work harder to market our products among their constituency. In a little while we shall be launching our year long sales and collection drive contests dubbed as: “Huling Hirit sa 2003, Patalbugan sa 2004” and the “Kadamay Mo, Kadamay Ko” 

The first contest is aimed at increasing the sales production of our Kadamays, while the second one is aimed at encouraging our present and prospective policyholders to accelerate payment of their premium payables or pay on an annual basis and choose higher value plans. 

In terms of Management Information System (MIS), the OASE software extended to us by the Dutch companies, Interpolis and Adarma, makes it possible for us to generate your membership certificates, monitor claims and premium collectibles, including financial statistics to efficiently manage your Mutual. 

To facilitate the work of the Mutual on the national and regional levels we have established offices nationwide. There is one in Quezon City where our Head office is located. Our regional offices are also found in Nueva Vizcaya c/o Agrizkaya, San Pablo City courtesy of Fundacion Santiago, Iloilo c/o Pakisama and Malaybalay. As you can see, except for Malaybalay, all our regional offices are hosted gratis either by our PO chapters, partners like the Pakisama and Fundacion Santiago. 

We have also established a tie-up with the Land Bank as depository bank for our premium collections because of the generally wide network of branches of the LBP. This has been facilitated largely through the effort our PAKISAMA President—Mr. Ananias Loza who is also a concurrent Board member of the LBP. 

A Committed Leadership for a Young Mutual

I am likewise happy to inform you that your leadership through the Board of Trustees has performed satisfactorily in terms of attending board meetings and assisting our BICs on the regional level.

They are likewise instrumental in motivating their respective local organizations to adopt the Pakisama Mutual micro-insurance program and its subsequent promotion without any compensation whatsoever.

Your BOT conducted its meetings for four (4) times for the whole year. Some of the more significant decisions of your Board are shown in the “Summary  of Decisions of the 1st BOT”. 
The said document is included in your kit for your information and ratification.

International Recognition

As a result of our one year effort to broaden the policyholder base of our Mutual and strengthen it financially, we are most happy to inform you that your Mutual have been nominated as one of the “Best Partnership for the Year 2003” projects of the Agriterra during its 5th founding anniversary held in Arnhem, in the Netherlands. We were represented in that affair by our General Manager—Rainier Almazan. Agriterra as you know is the solidarity arm of the of the Dutch farmer federation—LTO and is currently assisting us financially until we can stand on our own. 

In the future, we will not be contented with just being nominated. We will aim to be No. 1 among all mutual associations in the country and bag that “Best Partnership” Award of the Agriterra.

Final Remarks

On a final note, I urge all of you, member-policyholders, Kadamays, chapters, officers and staff to continue with your efforts to build up your Mutual. May this occasion be an opportunity to strengthen our solidarity and cooperation and in the process chart a brighter future for the Pakisama Mutual, for your families, for our mother organization—the PAKISAMA and ultimately for our country.

HAPPY ANNIVERSARY AT MABUHAY KAYONG LAHAT!  
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