PMBA 2nd National Convention
St. Paul Seminar House

Punta Bonbon, Cagayan de Oro City

August 29, 2003

Objectives:
1. To inform the general membership regarding the status of the Mutual.

2. Discuss the strategic issues confronting the Mutual, if any.

3. To define the 2004 thrust of the Mutual.

4. To celebrate the first year anniversary of the Mutual.

5. To strengthen the bond between and among the membership of the Mutual.

AGENDA & PROGRAM OF THE 

2ND NATIONAL CONVENTION OF THE PAKISAMA MUTUAL

“Isang Taon na Tayo at Patuloy Pang Lumalakas”

	Date/Time
	Activity/Topic/Agenda
	Person-in-Charge

	August 28, 2003
	Arrival of out-of-town members 
	

	August 29
	
	

	
	1) Preliminary Activities
	

	8:30-9:00am
	1.1) Registration & accreditation of members & guests
	Secretariat

	9:00 – 9:15
	1.2) Opening prayers
	Pol Tonogan and 

Imam Etan Edick

	
	1.3) National Anthem
	Hedeliza Caidic

	
	1.4) Determination of quorum
	Secretary Shella O. Pecimo

	
	1.5) Introduction of Guests and Members 
	

	9:15 – 9:20
	2) Welcome Remarks
	Hon. Vicente Emano, 

City Mayor Cagayan de Oro / Hon. Vicente Emano’s representative

	9:20 – 9:25
	3) Opening Remarks
	Pres. Ananias Loza, PKSM

	9:25 – 9:45
	4) Approval of minutes of past Convention
	Pres. Oscar M. Castillo

	9:45 – 10:00
	5) Business arising from the Minutes
	Pres. Oscar M. Castillo

	10:00 – 10:15
	Coffee Break
	

	10:15 – 11:00
	6) Annual Report of the Treasurer
	Treas. Petronilo Paraan

	11:00 – 12:00 nn
	7) Annual Report of the President
	Pres. Oscar M. Castillo

	12:00 – 12:30
	8) Keynote speaker
	Com. Eduardo Malinis, Insurance Commission

c/o Ms. Rosalina Bactol, Supervising Insurance Examiner

	2:00 – 3:00 pm
	9) New Business
	GM Rainier V.  Almazan

	
	9.1) New Products
	

	3:00 – 3:15
	Coffee break
	

	3:15 – 4:15
	9.2) Recognition of Top Producers
	Pres. Castillo, Vice-pres. Pierre Pahuyo, Pres. Ananias Loza 

	
	Adjourment
	

	
	10. Solidarity activity
	

	4:15 – 4:45
	10.1) Launching of  Year-long Raffle Contests: Patalbulgan & Kadamay
	GM Rainier Almazan

	
	
	

	4:45 – 5:30
	10.2) Pa-Piyesta Raffle Contest
	GM Rainier Almazan


CONVENTION PROPER

 1. Preliminary Activities
1.1 Registration & Accreditation of Members & Guests

Registration started at 8 o’clock in the morning. With attendance more than expected, the venue was jam packed by the participants mostly from Mindanao. 

1.2  Opening Prayers 

Two prayers were recited. The first one in Cebuano dialect by Mr. Pol Tonogan of the BAHA-MPC and the second in Arabic led by Mr. Imam Etan Edick of NAGMMATABA (See Annex 1 for copy of the prayers in native language).

1.3 National Anthem 

Ms. Hedeliza Caidic, a delegate from Dapitan, led the singing of the National Anthem. 

1.4  Roll Call 


The three Branch Insurance Coordinators (BIC’s) who were the masters of the ceremony of the convention, Ms. Antonina Belen of Luzon, Mr. Allan Cosrojas of Mindanao and Mr. Benedicto Aquillo of Visayas, welcomed and made a roll call of delegates per PO chapter of Luzon, Visayas and Mindanao regions. Noteworthy to mention would be the delegates from Zamboanga Sibugay, who represented their local organization, NAGMMATABA, which will then be awarded the Best PO Producer. (See Annex 2 for the list of local organizations which are members of the Mutual)
1.5 Determination of Quorum 

The PMBA Corporate Secretary, Ms. Shella Pecimo determined the quorum by verifying the number of delegates and proxies present. This is to validate that the convention is indeed legitimate and therefore permissible to hold according to the conditions stated in the Corporate By-Laws of the PMBA. After determining that there is indeed a quorum, she issued a Declaration of Quorum and referred it to the PMBA President, Mr. Oscar Castillo for proper action.
1.6 Declaration of Quorum 

The PMBA President, Mr. Oscar Castillo first explained the declaration process. He pointed out that due to various reasons such as financial limitations, many members will not able to attend the convention. However, many of this unavailable members would be represented by their designated  “proxy” who shall stand as their personal representative as mandated by the Mutual’s By-laws. He noted that on June 14, 2003, 727 invitations were sent which signifies the total number of active policyholders.  There were 80 replies from members who will personally attend and a total number of 350 members who will participate through their respective proxy or representative representing a total of 436 or 60% of 727. According to the CBL, for a meeting to be held, there should be established a “simple majority”. Therefore, from the data presented, a quorum was established. He then declared the Convention to come to order. 
2. Opening Remarks

Mr. Ananias Loza, the PAKISAMA President gave the opening remarks. He expressed how happy he was as the PMBA was once a dream for PAKISAMA. He thanked and praised the officers and staff of the PMBA who now made the Mutual a reality and now getting even better and stronger. He expressed his gratitude to AGRITERRA and INTERPOLIS for having been formidable partners of the Mutual and everyone involved in the establishment of the Mutual. He then welcomed everyone to the PMBA 2nd National Convention

3. Approval of Previous Minutes 

3.1 Acknowledgement of the Attendance


 Mr. Oscar Castillo, president of the PMBA acknowledged that the attendance of the participants is more than expected, and commended the local organization, NAGMMATABA for coming in full force. 

3.2 Reading of Previous Minutes


There were no questions or clarifications except for the typographical error in the documentation wherein the last name of Mr. Romeo Torcuator, is wrongly spelled as Torquator.
3.3 Approval of the Previous Minutes


The Reading of the Previous Minutes of past Convention was approved as moved by Pol Tunogan and seconded by Romeo Torcuator.

4. Treasurer’s Report
: 

4.1 Financial Performance of PMBA in 2002


Mr. Petronilo Paraan, PMBA Treasurer reported the financial performance of the Mutual based on the audited financial statements of 2002 and from the unaudited statements from January to June 2003. Based on his report, the Treasurer concluded that the PMBA is in generally sound condition. However, he said that there is a need for everyone to work for a massive recruitment program for more member-policyholders in order attain a better financial performance by the end of 2003. He then posed a challenge to all: Attain the goal of 3,000 policy holders at the end of the year 2003.

4.2 Questions


There were no questions and clarifications.

4.3 Motion to Adopt and Approve


 Ibony Mariano moved for the adoption and approval of the Treasurer’s Report on the PMBA’s Financial Performance. Her motion was seconded by Max Salavante.

5. Annual Report


The annual report was delivered by President Oscar Castillo. In general, he happily reported that the Mutual is growing in a slow but sure pace. This was made possible because of the PMBA’s strategy of establishing partnerships with the Kadamays and people’s organizations. 

For further details please refer to the full report of the President. 
For questions and clarifications, Mr. Pierre Pahuyo, PMBA Vice-President, stood as the presiding officer. With no further questions or comments, Mr. Robertson Praca moved for the approval and adoption of the 2003 PMBA Annual Report. His motion was seconded by Mr. Cristituto Batonghinog.

6. Keynote Speaker


For this year’s convention, the IC Commissioner Eduardo T.  Malinis is the keynote speaker. However, he sent Ms. Rosalina Bactol, the Supervising Insurance Examiner of the Insurance Commission as his personal representative and delivered his keynote speech in his behalf. 
The Commissioner basically congratulated the whole Mutual for a job well done and for focusing on the poor, especially the peasantry with regards the delivery of social protection program. (See copy of his speech in Annex 4)

7. Coffee Break

8. Awarding of Token of Appreciation

President Castillo presented the token of appreciation for Commissioner Eduardo T. Malinis and Ms. Bactol for having graced this year’s Convention.

9. New Business

9.1 Presentation of Other Possible Product.



The General Manager, Mr. Rainier Almazan asked the mandate of the assembly to develop new social protection products. 


He briefly explained that there are cooperatives or associations on the local level who are inquiring about the need for some kind of  loan protection program. This is especially true among grassroot organizations with lending programs for their membership.


Secondly, there are also inquiries from some of the members whether, the PMBA can also develop pre-need products such as pension plans and educational plans. 



Mr. Almazan, differentiated insurance from pre-need by saying that insurance products basically respond to the question “IF”, while a pre-need product respond to the question “WHEN.” The beneficiary in a death/accident insurance is usually a beneficiary other than the insured person himself. On the other hand, the beneficiary in pre-need is almost always the policyholder himself.  

9.2 Consultation among members.


The members of the Convention were asked for their support to mandate the BOT, Management and Secretariat to explore and design  new products along the lines described by Mr. Almazan. 

9.3 Feedbacks.


A delegate, Mr. Silverio Panis voiced his suggestion that the management explore more the possibility of developing an Educational Plan for children and the youth. GM Almazan responded in the positive. 
9.4 Approval.


A Motion allowing and authorizing the BOT and PMBA Management Committee to study new products particularly the Loan Protection Program and Pre- Need Plan was forwarded by Silverio Panis. His motion was seconded by Cristituto Batonghinog and Potacio Naga. 

10. Presentation of Awards

 Top Regional Producers for the year 2002- 2003 are: (a) Renato B. Gloriane for Luzon, (b) Lolita M. Benesisto for Visayas and (c) Gregoria B.Vargas for Mindanao, who was also awarded as the Best Kadamay of the Year. The Best Chapter Producer is NAGMMATABA, with Cristituto Batonghinog receiving the award. Each gave a speech except for Ms. Benesisto of Visayas who rendered a song instead. (See Annex 5 for the Awardees’ Speeches in English)

11.  Adjournment


Having no other business to discuss, Mr. Oscar Castillo, being the President of the PMBA, claimed the privilege of the chair to adjourn the business meeting of the PMBA 2nd National Convention. The second part will be the launching of incentives and raffle.

12. Launching of Raffle Contests


GM Almazan explained the rules and guidelines of the two raffle contests. These is the “Patalbugan 2004” and the “Kadamay Ko Kadamay Mo!” raffle contests. In essence, the objective of these contests are meant  to motivate both Kadamays, POs and the policyholders to reach the annual target of the Mutual. (See Annex 6 for the Rules and Guidelines of the Raffle Contests)

After the launching of the two year-long raffle contests, GM Almazan proceeded to preside over the conduct of the raffle contest entitled the “PA-PIYESTA SA CONVENTION 2003.” It is meant to motivate Kadamays and members to attend and participate actively in the 2nd Convention. 

 The following are the prizes and the winners of the said raffle contest:

	PRIZES
	WINNERS
	ADDRESS
	CHAPTER
	RECEIVED BY PROXY

	1ST PRIZE

   INDUSTRIAL

   STAND FAN

2ND PRIZE

   8-PC.     

   STOCK POTS 

    SET

3RD PRIZE

  RADIO     

  CASSETTE 

  RECORDER& 

  PLAYER

CONSOLATION

PRIZES:

(SOUVENIR ITEMS)

  CAP

  MUG

  DOCUMENT

  CASE

  SHIRT

  UMBRELLA
	EDWIN SANTIAGO

JOSEFINO SILVA

REMEDIOS GACIAS

FLORITA GALIAS

IMELDA ROA

TEODORICO PANALIGAN

JOE MARIE FRANCISCO

JOSEFA BERBESARDA

PONCIANO ALEGATO

LYN DELA CRUZ

CORAZON NASALA

THERESA ANDAN

NAGDAL SURIN

SILVERIO BOROBO

ESTRELLA AYING

CONSTANTINO MABILIN

ARSENIO SENCIL

ELMER BARGUIS

JACK WARAJI
	Zamboanga Sibugay

Zamboanga Sibugay

Irosin, Sorsogon
Catarman, North Samar

Zamboanga Sibugay

Batangas

Aklan

Zamboanga Sibugay

Zamboanga Sibugay
Quezon City

Dapitan, Zamboanga

Zamboanga Sibugay

Zamboanga Sibugay

Manolo Fortich

Valencia, Bukidnon

Manolo Fortich

Pavia, Iloilo

Zamboanga Sibugay

Zamboanga Sibugay
	NAGMMATABA

NAGMMATABA

SANDIGAN

WAB

NAGMMATABA

NAGKASAMA

FAMPC

NAGMMATABA

NAGMMATABA
PAKISAMA-MetroManila
DCIC

NAGMMATABA

NAGMMATABA

LARBMPC

KAMSICO

LARBMPC

PAKISAMA-Visayas

NAGMMATABA

NAGMMATABA
	RENATO GLORIANE

LOLITA BENESISTO

OSCAR CASTILLO

MAX SALAVANTE

TONY AQUINO

BENNY AQUILLO


12. CLOSING: Community Singing

-o0o-

ANNEXES

ANNEX 1 

CHRISTIAN PRAYER

By Mr. Pol Tonogan

General Manager, 

AMONG LANGITNON AMAHAN NIINING KABUNTAGON

UNA SA TANAN AMO KANG DAYIGON UG HIMAYAON

TUNGOD SA IMONG PAGKAGAMHANAN NGA WALAY MAKATUPONG

IKAW MAN ANG HARI SA TANANG HARI UG GINOO SA TANANG GINOO

ANGAY USAB NGA MAGPASALAMAT KAMI KANIMO TUNGOD SA GRASYA SA KINABUHI UG KINAIYAHAN NGA IMONG GIBUBO SA MATAG USA SA GUGMA UG KALOOY NGA WALAY PAGLUBAD

SA IMONG PAGHATAG SA TANAN NAMONG GIKINAHANGLAN BISAN SA MGA BUTANG NGA WALA NAMO PANGAYOA

BUSA AMAHAN NIINING KABUNTAGON AMONG HANGYUOLILN ANG IMONG PRESENSYA IPAKUNSAD ANG IMONG BALAANG ESPIRITU ARON KAMI MAPUNO SA IMONG GAHUM

ARON KAMI MAHIMONG EPEKTIBONG INSTRUMENTO SA PAGKAYLAP SA MGA MITHI SA IMONG GINGHARIAN

GINGHARIAN SA GUGMA, KALINAW UG KAANGAYAN.

AMAHAN SA KATAPUSAN 

HINAOT NGA MAKIG-UBAN KA KANAMO SA TIBUOK NAMONG KALIHUKAN KARON ADLAWA

HINAOT NGA IMO KAMING DASIGON ARON MAHIMONG MABUNGAHON UG MABULOKON KINING AMONG CONVENTION

HINAOT NGA MAKAKAB-OT KAMI UG MGA MAMUGNAONG DESISYON ARON ANG AMONG MISYON SA PAKISAMA MUTUAL MOPADAYON

UG MAKAHATAG UG MAKAHULOGANONG KAUSABAN DIHA SA KINABUHI SA KATAWHAN ILABI NA SA MGA KABUS

KINING AMONG MGA PAG-AMPO AMONG IPADANGAT KANIMO PINAAGI SA NGALAN NI HESU KRISTO AMONG GINOO UG MANLULUWAS.    

AMEN.

MOSLEM PRAYER

By Imam Etan Edick

NAGMMATABA Delegate

Bismillahir Rahman 

Nirrahim Alhamdo

 Lillahi Rabbil Alameen 

Arrahman Nirrahim 

Maliki Yaw Meddin Eyya 

kanah dudoo wa eyya 

kanasta-en ehdinas seratal 

mustaqeen siratal 

lazeena an amta alayhem 

ghairil maghdo be 

alayhem walagh dalleen… 

ameen..

ANNEX 2
Local Organizations all over Luzon, Visayas and Mindanao:

· PIFACODO

· SAMBA

· SANDIGAN

· SIMPCI

· SUMAPI

· TODA D3

· TODA D4

· ABRAC

· ALAMKA

· BUKLOD

· KAMPI

· NOFEAR

· WAB

· BAHAMPC

· DCIC

· LARBMPC

· KAMSICO

· KETSCAP

· NAGMMATABA*
· PALAMBU

ANNEX 3 

ANNUAL REPORT OF THE PRESIDENT OF THE PMBA

FROM AUGUST, 2002 – JULY, 2003

ISANG TAON NA TAYO AT PATULOY PANG LUMALAKAS!

(We’re One Year Old and Still Growing Strong!)

Allow me to welcome all of you to our 2nd National Convention.  Our Convention today also marks the 1st founding anniversary of your Mutual. 

ISANG TAON NA PO TAYO!  We are already one year old.

Katulad ng isang taung gulang na bata, marunong na rin po tayong gumapang at nakapagdudulot ng kaunting kasiyahan sa mga taong umaaruga sa ating Mutual tulad nyo at mga kaibigan sa loob at labas ng bansa.

In the case of our Mutual, in the span of 12 months from August 2002 to July 2003, we have made modest gains in two critical areas such as membership build-up and financial growth. In my opinion, these gains are enough to make our leadership, current membership base and partners to “smile” and be optimistic of the Mutual’s future. 

Continuing Membership Build-up

If you still remember, our members-policyholder base during our founding and first convention in August 17, 2003 was thirty-five (35) coming mostly from the ranks of the leadership and staff of the PAKISAMA. As of the end of July, this year, however, we already have exactly 1,027 member-policyholders spread in 28 PMBA chapters and 18 provinces.

This demonstrate that there is a large potential market for micro-insurance among the poor both in the rural and urban areas and that with a steady support from peoples’ organizations who opted to become chapters of the Mutual, our member-policyholders has grown by 125 percent. And I believe that with their continuing support, more and more of the rural and urban poor will continue to place their trust on the Mutual in the coming years.

These 1,027 policyholders represent a total of P815,100.00 gross membership premium (GMP) and P304,985.00 total paid-up premium (TPUP).

From a regional perspective, Mindanao remains to be the number one in terms of membership with 438 policyholders followed by Southern Luzon (319), Visayas (167) and MM/Northern Luzon (103) in that order.

However, in terms of GMP, Mindanao is still also the number one producer garnering a total of P266,400.00 followed closely by Southern Luzon (P262,320) which indicates that our members in Luzon tend to pay for higher micro-insurance plans. 

	Table 1: Membership Status (as of July, 2003)

	Region
	Membership/
	Rank
	Gross Membership
	Rank

	 
	Policyholders
	 
	Premium

(pesos)
	 

	 
	 
	 
	 
	 

	MetroMla/North Luzon
	103
	4
	             170,700.00 
	3

	South Luzon
	319
	2
	             262,320.00 
	2

	Visayas
	167
	3
	             115,680.00 
	4

	Mindanao
	438
	1
	             266,400.00 
	1

	Total
	             1,027 
	 
	             815,100.00 
	 


Fortunately or unfortunately, we have not yet experienced a single insurance claim since we started our operation in November. However, we would like assure you that your Mutual is in a strong position to respond to any claims in case it comes because we are backed up by the financial strength of our Dutch Reinsurer—the Interpolis which is ably represented by Mr. Gerard Pierik, the Vice-President for Agricultural Affairs of the same company. 

Our Basic Marketing Strategy: Kadamays & People’s Organizations 

Partnership with Kadamays

These accomplishments have been achieved by employing our basic marketing strategy of establishing partnerships with Kadamays. 

Kadamays as you know are the field representatives of the Mutual whose role is to educate the poor about micro-insurance; sell this product; assist in the processing of claims, if any; and collect premiums. 

They are generally connected or are members of our PO chapters. The logic behind this policy is simple. A Kadamay who has performed well is not only creating a good name for himself, he is also extending this positive gain to his own PO to which he owe his position, thereby contributing to the strengthening of local people’s organizations.

When we started our operation in November 2002, we have trained our first batch of 22 Kadamays in Quezon City. Today, however, the number of Kadamays has grown to one hundred forty-four (144). Since November, we have conducted eight trainings for the subsequent Kadamays.

	Table 2: No. of Kadamays (Agents)

	Region
	As of
	Rank
	As of
	Rank

	 
	Nov-02
	 
	Jul-03
	 

	 
	 
	 
	 
	

	MetroMla/North Luzon
	3
	4
	50
	2

	South Luzon
	4
	3
	16
	4

	Visayas
	8
	1
	45
	3

	Mindanao
	7
	2
	55
	1

	Total
	22
	 
	166
	 


I would like to stress the point that our recruitment and training for Kadamays should not end. In fact, it should continue. We know for a fact, that not all Kadamays perform at satisfactory level all the time. Occasionally there are drop outs. Therefore, recruitment and training should continue.  Otherwise this will put an end to all the hard work we have done to make Pakisama Mutual a reality.

At this point I would like to recognize the Kadamays, POs and BICs responsible for this accomplishment, in order of performance, namely: Gregoria Vargas of Nagmataba in Zamboanga Sibuguey (180 policies), Renato Gloriane of Sandigan in Sorsogon (158 policies), and Lolita Benesisto (53 policies) of WAB in Northern Samar. 

	Table 3: TOP 5  KADAMAY PRODUCERS FOR 2002-2003

	Kadamay
	Chapter
	Area
	Policies
	Rank
	GMP
	Rank

	Gregoria Vargas
	NAGMMATABA
	Zamboanga Sibuguey
	180
	1
	      111,780 
	2

	Renato Gloriane
	SANDIGAN
	Sorsogon
	158
	2
	      126,480 
	1

	Lolita Benesisto
	WAB
	Northern Samar
	53
	3
	       37,200 
	3

	Crispin Aguelo
	FAMPC
	Aklan
	51
	4
	       31,320 
	5

	Allan Cosrojas
	BIC
	Bukidnon
	48
	5
	       31,860 
	4

	Others
	 
	 
	537
	 
	      476,460 
	 

	Total
	 
	 
	      1,027 
	 
	      815,100 
	 


I also would like to recognize the Branch Insurance Coordinators (BICs) who were responsible for motivating these people, namely: Allan Cosrojas—our BIC in Mindanao, Tonette Belen—our BIC for Southern Luzon and Benny Aquillo, our BIC in the Visayas.

Partnership with People’s Organizations

To continue, the second important element of our basic marketing strategy is the partnerships with viable people’s organizations (PO) such as the NAGMMATABA, SANDIGAN and WAB, three of our leading chapters in the field of promotion and with the most number of policyholders.

With the help of these POs we have introduced both our Mutual and its micro-insurance product to their respective constituency not only through their respective Kadamays but also through what we call “Product Launchings.” 

Thus far, we have conducted 17 launchings nationwide and attended by an aggregate of 18 PO members. It is heartening to note that in most, if not all of these launchings the feedback that I am getting is that the public reception to our Mutual and its products is generally warm, if not, enthusiastic, despite the fact that the Mutual is only a few months old.

As I said earlier, this warm acceptance of the Mutual is based on mutual trust between us and the member-policyholders. And I assure you, my dear members, that for as long as I am your President, I intend to keep that trust and continuing support.

Marketing and Administrative Support

We try to support the promotional efforts of our Kadamays and chapters through the posters and brochures which we distributed to them. 

We have also set-up a Website in the following address http://pakisamamutual.tripod.com/pksm for those of you who have access to the internet, either through the facilities of your respective POs or public internet cafes. This website is being maintained for us by Catalino Obinario. The website contains all basic information about the Pakisama Mutual.

We have put in place modest incentives such as the cell phone incentive for Kadamay so that they will be able to communicate with the Head Office and their policyholders in a fairly rapid manner.  We will start using “Awards and Contests” as a means to motivate our policyholders, kadamays and chapters to work harder to market our products among their constituency. In a little while we shall be launching our year long sales and collection drive contests dubbed as: “Huling Hirit sa 2003, Patalbugan sa 2004” and the “Kadamay Mo, Kadamay Ko” 

The first contest is aimed at increasing the sales production of our Kadamays, while the second one is aimed at encouraging our present and prospective policyholders to accelerate payment of their premium payables or pay on an annual basis and choose higher value plans. 

In terms of Management Information System (MIS), the OASE software extended to us by the Dutch companies, Interpolis and Adarma, makes it possible for us to generate your membership certificates, monitor claims and premium collectibles, including financial statistics to efficiently manage your Mutual. 

To facilitate the work of the Mutual on the national and regional levels we have established offices nationwide. There is one in Quezon City where our Head office is located. Our regional offices are also found in Nueva Vizcaya c/o Agrizkaya, San Pablo City courtesy of Fundacion Santiago, Iloilo c/o Pakisama and Malaybalay. As you can see, except for Malaybalay, all our regional offices are hosted gratis either by our PO chapters, partners like the Pakisama and Fundacion Santiago. 

We have also established a tie-up with the Land Bank as depository bank for our premium collections because of the generally wide network of branches of the LBP. This has been facilitated largely through the effort our PAKISAMA President—Mr. Ananias Loza who is also a concurrent Board member of the LBP. 

A Committed Leadership for a Young Mutual

I am likewise happy to inform you that your leadership through the Board of Trustees has performed satisfactorily in terms of attending board meetings and assisting our BICs on the regional level.

They are likewise instrumental in motivating their respective local organizations to adopt the Pakisama Mutual micro-insurance program and its subsequent promotion without any compensation whatsoever.

Your BOT conducted its meetings for four (4) times for the whole year. Some of the more significant decisions of your Board are shown in the “Summary  of Decisions of the 1st BOT”. 
The said document is included in your kit for your information and ratification.

International Recognition

As a result of our one year effort to broaden the policyholder base of our Mutual and strengthen it financially, we are most happy to inform you that your Mutual have been nominated as one of the “Best Partnership for the Year 2003” projects of the Agriterra during its 5th founding anniversary held in Arnhem, in the Netherlands. We were represented in that affair by our General Manager—Rainier Almazan. Agriterra as you know is the solidarity arm of the of the Dutch farmer federation—LTO and is currently assisting us financially until we can stand on our own. 

In the future, we will not be contented with just being nominated. We will aim to be No. 1 among all mutual associations in the country and bag that “Best Partnership” Award of the Agriterra.

Final Remarks

On a final note, I urge all of you, member-policyholders, Kadamays, chapters, officers and staff to continue with your efforts to build up your Mutual. May this occasion be an opportunity to strengthen our solidarity and cooperation and in the process chart a brighter future for the Pakisama Mutual, for your families, for our mother organization—the PAKISAMA and ultimately for our country.

HAPPY ANNIVERSARY AT MABUHAY KAYONG LAHAT!  

ANNEX 4
Message addresed by the IC Commissioner Eduardo T. Malinis, presented by Rosalina Bactol, the Supervising Insurance Examiner of the Insurance Commission

PAKISAMA Mutual
2nd Annual NationalConvention

August 29, 2003

Mr. Oscar M.Castillo, President of PAKISAMA Mutual

Officers and Members of the Association

Guests, Ladies and Gentlemen


I regret that I am unable to attend your 2nd Annual National Convention. I would have wanted to personally congratulate all of you for a successful 1st year operations. Nevertheless, my physical absence does not in any way reflect nor diminish my pride and happiness over your accomplishments. I am very pleased that groups like yours have promulgated the principle of mutual benefit to the backbones of our society. Insurance aficionados often talk of untapped insurance market, but tend to overlook the fact that peasants are an important part of that untapped market. 
Nagpapasalamat po ako at ipanakilala ninyo ang mutual benefit kung saan at kanino ito ay mas makabuluhan.

As you might know, this is likely to be the last time that I shall be able to address you in my capacity as Insurance Commissioner. Thank you for adding meaning to my term by organizing PAKISAMA. I believe in your association’s objectives and I hope that you will all sustain your drive and persevering efforts in order to attain them. I pray that you will continue to get all the support that you need from the MBA industry and that you be blessed with circumstances favorable to the operations of PAKISAMA in the months and years to come.


Muli, maraming salamat po at mabuhay kayo!  

ANNEX 5
Awardees’ Speeches

 (in English)

BEST CHAPTER

NAGMMATABA

(Delivered by Cristituto Batonghinog)


“I did not expect that we will be the best PO chapter of the PMBA. During liquidation, I was very surprised when they informed me that NAGMMATABA would be awarded the best chapter because of its number of policyholders. I want to thank the Board of Trustees of NAGMMATABA who did their best and of course to all the agents who worked hard to reach the number of policyholders, which now made us the best chapter. Dito nalang po at maraming salamat sa lahat. (This is all I can say and thank you very much to everyone).”

BEST KADAMAY & TOP REGIONAL PRODUCER

Gregoria B.Vargas, NAGMMATABA


“Maayong buntag sa tanan. (Good Morning to everyone). Thank you very much to all my clients. I had been the lowest among the agents, in terms of educational background, as I did not finish any degree. I want to thank PMBA for my being hard-working they grant me this award.”

TOP REGIONAL PRODUCER

Renato B. Gloriane, SANDIGAN


”I did not expect this. With this honor, I thank my local organization, the SANDIGAN, who had given me their wholehearted support. May this be an inspiration to everyone. Thank you very much.

TOP REGIONAL PRODUCER

Lolita M. Benesisto, WAB


“I could hardly say anything. It never occurred to me that I would receive an award. And for this, I will render a song, all my life I will never forget this day.”
ANNEX 6
RULES & GUIDELINES OF THE RAFFLE CONTESTS

PA – PIYESTA SA CONVENTION 2003!

I. OBJECTIVE

To encourage members’ participation in the 2nd National Convention and make them feel welcome in the said activity.

II. WHO CAN PARTICIPATE

1) All Policyholders who are physically present in the Convention; and

2) All Policyholders who have sent qualified proxy to represent them in their behalf.

III. PRIZES

2
First Prize

Industrial Stand Fan 18”

3
Second Prize
Stock Pots Set 8 pc. Set (Size: 6, 8, 10, 12 Qt.)

4
Third Prize

Radio Cassette Recorder & Player (2 speaker)

10
Door Prizes
Souvenir Items (umbrellas, bags, t-shirts, mugs, baseball caps, etc.)

IV. RULES

1) Every Member-Plan Holder who has registered in the Convention will receive two (2) raffle tickets.

2) Policyholders who are represented by qualified proxies are entitled for one (1) raffle ticket.

3) Policyholders who have registered on or before 9:00 A.M. sharp, gets an additional one (1) raffle ticket.

4) Deadline of entries will be on August 29, 2003 at 12:00 noon.

5) A Policyholder can only win once, s/he gets the higher prize.

6) Winners will be drawn during the 2nd National Convention at St. Paul Seminar House, Punta, Bonbon, Cagayan de Oro City.

7) Winners will be notified through telegram as to where they can claim the prize. 
KADAMAY MO, KADAMAY KO 2004

I. OBJECTIVE

To encourage members to pay one (1) year premium and encourage our Kadamays to reach their minimum or desired sales quota of at least 3,000 policies for 2003 and 10,000 policies until the end of 2004.

II. WHO CAN PARTICIPATE

All Policyholders who have paid one (1) year premium from July 1, 2003 to July 31, 2004.

III. PRIZES

2
First Prize


Polytron 21” Color TV

2
Second Prize


Mini Component w/ VCD & Subwoofer

3
Third Prize


Gas Stove (2 burner) with Tank

IV. RULES

1) This raffle promo is open to every Member-Policy Holder who have paid one (1) year premium will receive raffle tickets.  The entitlement of each qualified policyholder is as follows:

Plan A

entitles to 6 raffle tickets

Plan B

entitles to 5 raffle tickets

Plan C
entitles to 4 raffle tickets

Plan D
entitles to 3 raffle tickets

Plan E

entitles to 2 raffle tickets

Plan F

entitles to 2 raffle tickets

2) The Promo Period is July 1, 2003 until July 31, 2004.  Deadline of entries is on July 31, 2004.

3) The drawing of winners will be conducted in the 3rd National Convention of PAKISAMA Mutual on August 2004.

4) A Policyholder can only win once, if a name is drawn more than once she/he gets the higher prize.

5) The Kadamay of the winning Policyholder will get the same prize.

6) Winners will be notified through telegram as to where they can claim the prize.  Prizes can be claimed within 60 days from notification.  Prizes not claimed within the given period will be forfeited in favor of PAKISAMA Mutual Benefit Association.

7) Winners will be asked to present their official raffle ticket bearing the corresponding number plus any of the following identification papers (SSS or Pag-Ibig ID’s, passport, driver’s license, or any valid ID with picture).

8) The winner will shoulder the cost of freight and delivery, and tax.
HULING HIRIT SA 2003, PATALBUGAN SA 2004!

V. OBJECTIVE

1) To encourage our Kadamays to reach their minimum or desired sales quota of at least 3,000 policies for FY 2003 and 10,000 policies for the remaining months until August 2004.

2) To encourage our PO Chapter to actively support their Kadamays in their sales drive for the promo year.

VI. WHO CAN PARTICIPATE

This raffle promo is open to all licensed Kadamay and Kadamays of POs. 

VII. PRIZES

	Regional Draw
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	12 First Prize
	Industrial Stand Fan 18”
	Foldable Picnic Table Top
	Electric Airpot (5.0 L)
	Mountain Bike (Size 20, 6 Speed)

	12 Second Prize
	Jar Type Rice Cooker (1.8 L)
	4 in 1 Blender, Glass Jar, 3 Speed
	Dinner Plates Set
	Plastic Drawer

	12 Third Prize
	Waffle Maker
	Oven Toaster
	Stainless Steel Cookware Set (7 pc.)
	Rice Dispenser (10 kg.)

	48 Consolation Prizes
	Souvenir Items (Umbrellas, bags, T-Shirts, baseball caps, mugs)


Grand Draw



2
First Prize

Computer Set with Printer



2 
Second Prize

8 cu. ft. Refrigerator


2
Third Prize

Twin Tub Washing Machine (4.5 Kg)

VIII. RAFFLE DRAW

	Regional Draw
	Period Covered
	Raffle Date
	Venue

	First Quarter
	July 1 – September 30, 2003
	October 2003
	To be announced

	Second Quarter
	October 1 – December 31, 2003
	January 2004
	To be announced

	Third Quarter
	January 1 – March 31, 2004
	April 2004
	To be announced

	Fourth Quarter
	April 1 – July 31, 2004
	August 2004
	To be announced

	Grand Draw
	July 1, 2003 – July 31, 2004
	August 2004
	To be announced


IX. RULES

1) Every licensed Kadamay and Kadamay of POs qualifies for the regional quarter draws and the grand raffle draw on the 3rd National Convention of PAKISAMA Mutual on August 2004. 

2) The drawing of winners will be conducted at the regional (Luzon, Visayas, Mindanao) level on a quarterly basis.  There will be one (1) grand raffle draw to be held on the 3rd National Convention of PAKISAMA Mutual on August 2004.

3) For Regional Quarter Draws:

3.1) First and Second Quarter Draws (July 1, 2003 – December 31, 2003)

a) For every P2,000.00 worth of production the Agent gets one (1) raffle ticket;

b) For every excess of P1,000.00 of total sales per quarter (3 months) the Agent gets one (1) additional raffle ticket.

3.2) Third and Fourth Quarter Draws (January 1, 2004 – July 31, 2004)

a) For every P3,000.00 worth of production the Agent gets one (1) raffle ticket;

b) For every excess of P1,500.00 of total sales per quarter (3 months) the Agents gets one (1) additional raffle ticket.

3.3) Raffle tickets of previous draws will not be included in the current quarter draws but will be included in the grand raffle draw.

3.4) Minimum number of raffle tickets submitted should be at least 150 pcs. In order to conduct a regional quarter draws otherwise, combine with nearest regional draw.

4) For Grand Raffle Draw: 

4.1) All raffle tickets except those who have won prizes from previous draws are included in the grand raffle draw.

4.2) For the grand raffle winners, the PO of the winning Kadamays will get the same prize. 

5) Deadline of submission of entries is every 25th of the last month of each quarter.

6) A Kadamay can only win once in a quarter; if a name is drawn more than once he/she gets the prize of higher value.

7) All winners will be notified via telegram as to where they can claim the prize.  Prizes can be claimed within 60 days from notification.  Prizes not claimed within the given period will be forfeited in favor of PAKISAMA Mutual.

8) Winners will be asked to present their official raffle ticket bearing the corresponding numbers plus any of the following identification papers (SSS or Pag-Ibig ID’s, passport, driver’s license, or any valid ID with picture).

9) The cost of freight and delivery including taxes will be borne by the winners.

10) All employees and Board of Directors of PAKISAMA Mutual are disqualified in this promo.

11) The promo period is from July 1, 2003 up to July 31, 2004.










� See PowerPoint for details of the Treasurer’s Report


� See Annex 3


Best Chapter Producer
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